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S u b j e c t C S S S A P

J e f f
I met with C h r i s W e i s and A u b r e y Miller t oday on the SAP C h r i s had a f ew s p e c i f i c commentswhich I m r e l a y i n g b e low so you can b eg in to a d d r e s s them i m m e d i a t e l y T h e s e c o u p l e d w i t h al l
t h e o t h e r comments you ar e r e c e i v i n g w i l l b e used t o p r e p a r e a " D r a f t Fina l ' version f or my f ina l
review as we d i s cu s s ed In a d d i t i o n t o that C h r i s s u g g e s t e d we meet wi th SRC p r i o r t o g o i n g f inal
( p e r h a p s T u e s d a y t h e 30th i n t h e A M ) t o ensure th er e i s good c o o r d i n a t i o n between t h i s S A P a n d
the many t h i n g s t h e y ve done and are d o i n g It s a good id ea and ne ed s t o h a p p e n T h i s w i l l a l s o
a l l o w us to have a f i n a l once over on several i m p o r t a n t p o i n t s among key p e o p l e H e r e i s what I
need you to do
1 C o n t i n u e to c o l l e c t and a d d r e s s comment s as you receive them a c c o r d i n g to my p r e v i o u s e m a i l

T i m e of the essence I need you to be a g g r e s s i v e and not wait for f o l k s to contac t you2 F e e l f r e e t o c a l l i n d i v i d u a l s here e s p e c i a l l y C h r i s a n d M a r y t o d i s c u s s s p e c i f i c q u e s t i o n s
3 After you ve go t t en what you re g o i n g to get p r o d u c e a few c o p i e s o f a d r a f t f i n a l vers ion for

next week maybe s i x c o p i e s , unbound n o t f a n c y j u s t t h e f a c t s W e I I u s e t h i s a s a bas i s f o r
d i s c u s s i o n at the m e e t i n g and for f i n a l l a n g u a g e review Get them out a day or so in advance of
any mee t ing i f p o s s i b l e

4 C o o r d i n a t e and s e t up m e e t i n g s wi th (1) M a r y as you a l r e a d y have to go over QA s t u f f in
g r e a t e r d e t a i l ( 2 ) M e M a r y C h r i s A u b r e y a n d S R C f o r m e e t i n g above W e t h o u g h t about
T u e s d a y the 2 9 t h but it may have to be a lit t le l a t e r in the week I t h i n k it n e ed s to h a p p e n the
week o f th e 29th Set i t any t i m e tha t works f or your p r o j e c t s c h e d u l e and c o o r d i n a t e d i r e c t l y
w i th C h r i s His e x t en s i on i s x6671 Everyone s emai l i s above

H e r e a r e k e y comment s f r o m C h r i s / A u b r e y (some o v e r l a p wi th M a r y s c o m m e n t s )
1 I w i l l need you to do some d a t a b a s e work to a d d r e s s one of C h r i s s c omment s it get s to

f u r t h e r s u p p o r t f o r some o f o u r a s s u m p t i o n s , n a m e l y t h a t v i s i b l e v e r m i c u l i t e = d e t e c t a b l e
a sb e s t o s Won t go into i t here bu t we II d i s c u s s v ia p h o n e2 S o m e of the S O P s are too gener ic and need to be revised to be more s p e c i f i c to our work C h r i s
s p e c i f i c a l l y p o i n t e d out so i l s a m p l i n g (SOP 1 3) I b e l i e v e most of these were used in the P h a s e

I Q A P P even if t h e y were, we need to make sure they are bet ter and more p r o j e c t s p e c i f i c fort h i s work C h r i s a l s o f e e l s that h e a n d M a r y s h o u l d s i g n o f f o n a n y p r o j e c t s p e c i f i c S O P s n o t
j u s t COM C o n t a c t C h r i s d i r e c t l y on t h i s and we can f inal ly d i s c u s s a t SRC m e e t i n g when i t
h a p p e n s

3 T h e r e i s a l r e a d y a sys tem of f i e l d l o g b o o k s b e i n g used If we aren t we need to c o n t i n u e i t
I m not f a m i l i a r w i th it so I can t g ive any s p e c i f i c g u i d a n c e Dave S c h r o e d e r can g i v e
gu idanc e Questions t a l k t o C h r i s d i r e c t l y

4 On P a g e 1 o f the SOP for d a t a v a l i d a t i o n o f IR in A p p e n d i x A scratch the s entence No U S
EPA a p p r o v e d c r i t e r ia "

5 C h r i s f e e l s s t r o n g l y s i m i l a r to what we ve d i s cu s s ed p r e v i o u s l y and M a r y has s u g g e s t e d t h a t
we need an "external" QA per son T h i s wou ld l i k e l y be someone ex t e rna l to COM
unencumbered by c o m p a n y a l l i a n c e s who c o u l d be a w a t c h d o g to ensure QA is h a p p e n i n g on
various f r o n t s I would s t i l l s i g n o f f o n t h i n g s f o r E P A , wi th a s s i s t a n c e / i n p u t f r o m M a r y a n d / o r
C h r i s T h i s w a s s o m e t h i n g t o d i s c u s s d e t a i l s wi th M a r y a n d C h r i s r e i n f o r c e d t h e need A g a i n
w e I I have t o d i s c u s s s t a f f i n g & $ C h r i s a l s o asked about "da ta h a n d l i n g p r o c e d u r e s wh i ch
I m a s s u m i n g w i l l be b e t t e r s p e l l e d out in m the next d r a f t a f t e r you d i s c u s s wi th M a r y and



C h r i s i f you need to
6 L a s t l y and t h i s i s my comment we may need to m o d i f y the l a n g u a g e in p l a c e s r e g a r d i n g ZAII d assumed at t h i s p o i n t we d have the ac t i on memo & PHE s i g n e d but we don t and may not

in the next f ew weeks At a m i n i m u m we s h o u l d add some l a n g u a g e somewhere t h a t the SAP
w a s w r i t t e n a s s u m i n g t h e P H E & Z A I removal b u t tha t i f i t do e sn t h a p p e n s a m p l i n g w i l lproc e ed i n t h e same w a y a n d c l e a n u p d e c i s i o n s w i l l b e d e f e r r e d I t w i l l s t i l l b e i m p o r t a n t t o I D
p l a c e s w i t h z o n o l i t e

N e x t two weeks are where you g u y s earn your money l o t s of i n p u t short t u r n a r o u n d and a
d i f f i c u l t p r o b l e m H i g h e x p e c t a t i o n s
J i m


